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ABSTRAK

Mohammad Faqih Azhar, 2025. Analisis Strategi Bauran Pemasaran Dalam
Meningkatkan Pendapatan Pada Laundry Sepatu Sabotage Shoescare. Program
Studi Diploma III Akuntansi. Politeknik Harapan Bersama. Pembimbing I: Hesti
Widianti, Pembimbing II: Ririh Sri Harjanti.

Penelitian ini bertujuan untuk menganalisis penerapan strategi bauran
pemasaran (marketing mix) dalam meningkatkan pendapatan pada Laundry Sepatu
Sabotage Shoescare Brebes. Latar belakang penelitian ini didasari oleh semakin
ketatnya persaingan di industri jasa laundry sepatu, yang menuntut pelaku usaha
untuk mampu berinovasi dan menerapkan strategi pemasaran yang tepat guna
mempertahankan pelanggan serta meningkatkan daya saing. Metode penelitian
yang digunakan adalah metode deskriptif kualitatif dengan teknik pengumpulan
data melalui observasi, wawancara, dokumentasi, dan studi pustaka. Hasil
penelitian menunjukkan bahwa Sabotage Shoescare telah menerapkan bauran
pemasaran 7P yang meliputi: product berupa beragam layanan perawatan sepatu
sesuai bahan dan kebutuhan pelanggan; price dengan harga terjangkau dan promo
diskon tertentu; place berlokasi strategis dan dilengkapi layanan antar-jemput;
promotion melalui media sosial, event UMKM, dan promosi langsung; people
dengan karyawan berpengalaman di bidang sepatu; process pelayanan yang cepat,
teliti, dan sesuai standar; serta physical evidence berupa tempat usaha yang bersih,
perlengkapan lengkap, dan hasil layanan berkualitas. Penerapan strategi 7P ini
dinilai efektif dalam mempertahankan pelanggan, meningkatkan jumlah pesanan,
serta berdampak positif terhadap peningkatan pendapatan usaha. Penelitian ini
merekomendasikan agar Sabotage Shoescare terus mengoptimalkan promosi
digital, memperluas jaringan pelanggan, dan mempertahankan kualitas layanan
untuk keberlanjutan usaha.

Kata Kunci: Strategi Pemasaran, Bauran Pemasaran 7P, Pendapatan, Laundry
Sepatu, UMKM



ABSTRACK

Azhar, Mohammad Faqih, 2025. The Analysis of Marketing Mix Strategy in
Increasing Revenue at Sabotage Shoescare Shoe Laundry Brebes. Accounting
Associate Degree Study Program. Politeknik Harapan Bersama. Advisor : Hesti
Widianti, Co-Advisor: Ririh Sri Harjanti.

This study aims to analyze the implementation of the marketing mix strategy
in increasing revenue at Sabotage Shoescare Shoe Laundry, Brebes. The
background of this research is based on the increasingly fierce competition in the
shoe laundry service industry, which requires business owners to innovate and
apply the right marketing strategies to retain customers and enhance
competitiveness. This research uses a descriptive qualitative method, with data
collected through observation, interviews, documentation, and literature study.

The results indicate that Sabotage Shoescare has implemented the 7P
marketing mix, consisting of: product — a variety of shoe care services tailored to
different materials and customer needs; price — affordable pricing with occasional
promotional discounts, place — a strategic business location complemented by a
pick-up and delivery service; promotion — conducted through social media, UMKM
events, and direct promotions; people — skilled employees with shoe industry
experience; process — fast, precise, and standardized service, and physical vidence
— a clean and organized store, complete equipment, and high-quality service
outcomes. The implementation of the 7P strategy has proven effective in retaining
customers, increasing orders, and positively impacting the business’s revenue
growth. This study recommends that Sabotage Shoescare continue optimizing
digital promotions, expanding its customer network, and maintaining service
quality to ensure business sustainability.

Keywords: Marketing Strategy, 7P Marketing Mix, Revenue, Shoe Laundry,

MSMEs.
sustainability.
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