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ABSTRAK

Nur Agni Afnia. 2025. Analisis Sistem Pengendalian Internal Pada Dana Pensiun
Bulanan di Bank Mandiri Taspen KCP Brebes. Studi; Diploma III Akuntansi.
Politeknik Harapan Bersama Tegal. Pembimbing I: Hesti Widianti; Pembimbing II:
Arifia Yasmin.

Penelitian ini bertujuan untuk menganalisis sistem pengendalian internal terhadap
dana pensiun bulanan di PT Bank Mandiri Taspen KCP Brebes. Sistem
pengendalian internal merupakan elemen krusial dalam menjamin bahwa
penyaluran dana pensiun berlangsung tepat sasaran, akurat, dan sesuai dengan
ketentuan yang berlaku. Penelitian ini menggunakan pendekatan kualitatif
deskriptif dengan teknik pengumpulan data melalui wawancara, observasi, dan
dokumentasi. Analisis dilakukan dengan menggunakan kerangka COSO
(Committee of Sponsoring Organizations of the Treadway Commission) yang
terdiri dari lima komponen utama, yaitu lingkungan pengendalian, penilaian risiko,
aktivitas pengendalian, informasi dan komunikasi, serta pemantauan. Hasil
penelitian menunjukkan bahwa sistem pengendalian internal pada pengelolaan dana
pensiun bulanan telah diterapkan melalui berbagai prosedur, seperti sistem
autentikasi absensi nasabah dan penggunaan layanan TOOS (Taspen One Hour
Service). Namun, ditemukan beberapa kendala seperti kurangnya pembaruan data
secara real-time dan keterlambatan pelaporan perubahan status nasabah, yang dapat
menimbulkan risiko ketidaktepatan penyaluran dana. Temuan ini menunjukkan
bahwa meskipun pengendalian telah dijalankan, masih diperlukan penguatan dalam
sistem verifikasi data, evaluasi risiko secara berkala, serta peningkatan komunikasi
antara bank dan penerima pensiun untuk mendukung pengelolaan dana yang lebih
akuntabel dan andal.

Kata Kunci: Sistem Pengendalian Internal, Dana Pensiun, COSO, Bank Mandiri

Taspen



ABSTRACT

Afnia, Nur Agni. 2025. The Analysis of the Internal Control System in the Monthly

Pension Fund at Bank Mandiri Taspen KCP Brebes. Study Program; Diploma III
Accounting. Politeknik Harapan Bersama Tegal. Advisor : Hesti Widianti; Co-
Advisor: Arifia Yasmin.

This study aims to analyze the internal control system over monthly pension fund

disbursement at PT Bank Mandiri Taspen KCP Brebes. Internal control is a crucial
element in ensuring that pension fund distribution is carried out accurately,
appropriately, and in compliance with applicable regulations. This research
employs a descriptive qualitative approach, with data collected through interviews,
observations, and documentation. The analysis is based on the COSO (Committee
of Sponsoring Organizations of the Treadway Commission) framework, which
consists of five main components: control environment, risk assessment, control
activities, information and communication, and monitoring. The results indicate
that the internal control system for managing monthly pension funds has been
implemented through several procedures, including the use of customer attendance
authentication systems and the TOOS (Taspen One Hour Service) platform.
However, there are several challenges, such as delays in reporting changes in
customer status and insufficient real-time data updates, which may lead to
inaccuracies in fund disbursement. These findings suggest that although control
mechanisms are in place, improvements are needed in data verification systems,
regular risk evaluations, and communication with pension recipients to support
more accountable and reliable pension fund management.

Keywords: Internal Control System, Pension Fund, COSO, Bank Mandiri Taspen
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