LAMPIRAN

Lampiran 1. Data Pembelian BHP (Barang Habis Pakai) RSM Mardhatillah

1. | Thermal line | 50 - 50 | - |50 |-|150]-(150]|-] 150 ]| -
50x30
2. | Bussinesfile | 300 | - [ 300 | - [300| - [300| - | 360 | - | 360 | -
3. | Tisu 96 -l 96 | -9 |-|96|-]96 |-]| 144 | -
4. | Trash Bag 85 - 85 | - | 50| - |35 |- 35 |- 35 -
40x60
Penanggung Jawab,
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Lampiran 2. Data Pemakaian BHP (Barang Habis Pakai) RSM Mardhatillah

1. | Thermal line :
50x30 14 | 26 |24 |24 |33 |42 | 55| 45| 70 | 37| 73 | 87 | 530

2. |Bussinesfile | 69 |28 | 6 [38|40| 12| 64 | 143|188 | 6 | 300|228 | 1.122

3. | Tisu 37 159 | 59 | 35 |46 | 48 | 50 | 43 | 61 | 55| 131 25 | 649

4. |TrashBag | 27 | 50 |24 |23 | 14|21 | 20 | 15 | 11 [ 25| 19 | 45 | 314
40x60

TOTAL 2.615

Penanggung Jawab,




Lampiran 3. Perhitungan Rata-Rata Pemakaian
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Trash Bag 40x60

Safety stock = (77 pack - 26 pack) x 2

No Barang Habis Pakai Perhitungan Hasil
L. Thermal line 50x30 Rata-rata Pemakaian = 530 roll/12 Bulan 44 roll
> Bussines file Rata-rata Pemakaian = 1.122 pcs/12 Bulan 93,5 pes
> Tisu Rata-rata Pemakaian = 649 pack/12 Bulan >4 pack
* Trash Bag 40x60 Rata-rata Pemakaian = 314 pack/12 Bulan 26 pack
Lampiran 4. Perhitungan Safety Stock

No Barang Habis Pakai Perhitungan Hasil
L. Thermal line 50x30 Safety stock = (87 roll - 44 roll) x 2 86 roll
> Bussines file Safety stock = (300 pcs - 93,5 pcs) x 2 413 pes
> Tisu Safety stock = (131 pack - 54 pack) x 2 154 pack
4. 102 pack




Lampiran 5. Perhitungan Minimum Stock
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No Barang Habis Pakai Perhitungan Hasil
L | Thermal line 50x30 Minimum = (44 roll x 2) + 86 roll 174 roll
2. Bussines file Minimum = (93,5 pcs x 2) + 413 pcs 600 pes
3. Tisu Minimum = (54 pack x 2) + 154 pack 262 pack
4. Trash Bag 40x60 Minimum = (26 pack x 2) + 102 pack 154 pack
Lampiran 6. Perhitungan Maximum Stock

No Barang Habis Pakai Perhitungan Hasil
L. Thermal line 50x30 Maximum =2 x (44 roll x 2) + 86 roll 262 roll
2. Bussines file Maximum =2 x (93,5 pcs x 2) + 413 pcs 787 roll
3. Tisu Maximum = 2 x (54 pack x 2) + 154 pack 370 pack
4. Trash Bag 40x60 Maximum =2 x (26 pack x 2) + 102 pack 206 pack




Lampiran 7. Perhitungan Order Quantity
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No Barang Habis Pakai Perhitungan Hasil
L | Thermal line 50x30 0 =262 roll - 174 roll 88 roll
2 Bussines file Q =787 pcs - 600 pcs 187 pcs
3. Tisu O =370 pack - 262 pack 108 pack
4| Trash Bag 40x60 0 = 206 pack - 154 pack 52 pack

Lampiran 8. Dokumentasi Wawancara
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Lampiran 9. Jurnal Bimbingan Tugas Akhir
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