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ABSTRAK

Wike Widiya. 2025. Analisis Pengendalian Internal atas Persediaan Barang
Dagang Berdasarkan COSO Framework pada PT. Leea Footwear Indonesia.
Program Studi : Diploma III Akuntansi. Politeknik Harapan Bersama. Pembimbing
I: Asrofi Langgeng Noerman Syah; Pembimbing II: Arifia Yasmin.

Penelitian ini bertujuan untuk menganalisis pengendalian internal atas persediaan
barang dagang pada PT. Leea Footwear Indonesia dan mengevaluasi kesesuaiannya
dengan lima komponen pengendalian internal menurut COSO Framework, yaitu :
lingkungan pengendalian, penilaian risiko, aktivitas pengendalian, informasi dan
komunikasi, serta pemantauan. Penelitian ini dilatarbelakangi oleh adanya temuan
selisih negatif dalam kegiatan stock opname yang terjadi secara berulang, sehingga
menunjukkan kelemahan dalam sistem pengawasan dan pencatatan persediaan.
Persediaan merupakan aset penting yang perlu dikelola dengan sistem pengendalian
internal yang memadai untuk menghindari risiko kehilangan, dan perbedaan antara
data sistem dan aktual fisik barang yang tersedia. Penelitian menggunakan
pendekatan deskriptif kualitatif dengan metode pengumpulan data melalui
wawancara, observasi, dokumentasi, dan studi pustaka. Hasil penelitian
menunjukkan bahwa secara umum, sistem pengendalian internal atas persediaan
barang dagang di PT. Leea Footwear Indonesia telah mengacu pada prinsip-prinsip
COSO Framework, meskipun masih diperlukan perbaikan terutama dalam aspek
informasi dan komunikasi, serta pemantauan, dokumentasi, dan pelaporan agar
sistem pengendalian dapat berjalan lebih optimal dan konsisten di seluruh bagian
terkait.

Kata Kunci : Pengendalian Internal, Persediaan Barang Dagang, COSO.
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ABSTRACT

Widiya Wike. 2025. The Analysis of Internal Control of Merchandise Inventory
Based on the COSO Framework at PT. Leea Footwear Indonesia. Accounting
Associate Degree Study Program. Politeknik Harapan Bersama. Advisor: Asrofi
Langgeng Noerman Syah,; Co-Advisor: Arifia Yasmin.

The purpose of the research is to find out how the internal control over the inventory
of merchandise at PT. Leea Footwear Indonesia and evaluated for its suitability
with five internal control components according to the COSO Framework, namely:
control environment, risk assessment, control activities, information and
communication, and monitoring. This research is motivated by the findings of
negative differences in stock-taking activities that occur repeatedly, thus showing
weaknesses in the inventory monitoring and recording system. Inventory is an
important asset that needs to be managed with an adequate internal control system
to avoid the risk of loss, and the discrepancy between system data and the actual
physical inventory of available goods. The research uses a qualitative descriptive
approach with data collection methods through interviews, observations,
documentation, and literature studies. The results of the study show that in general,
the internal control system over the inventory of merchandise at PT. Leea Footwear
Indonesia has referred to the principles of the COSO Framework, although
improvements are still needed, especially in the aspects of information and
communication, as well as monitoring, documentation, and reporting so that the
control system can run more optimally and consistently in all related parts.

Keywords : Internal Control, Merchandise Inventory, COSO Framework
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