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ABSTRAK 

 

Bintang Maharani. 2025. Penerapan Activity Based Costing (ABC) dalam 

Meningkatkan Akurasi Biaya Produksi pada UMKM Aqlaya Cake. Program Studi 

Diploma III Akuntansi. Politeknik Harapan Bersama. Pembimbing I: Krisdiyawati; 

Pembimbing II: Dewi Kartika. 

Activity Based Costing (ABC) mengklasifikasi dan mengalokasikan biaya 

secara akurat ke produk berdasarkan aktivitas yang digunakan sebagai ketepatan 

dalam menetapkan harga pokok produksi. Penelitian ini bertujuan untuk 

mengetahui penerapan metode Activity Based Costing (ABC) dalam meningkatkan 

akurasi biaya produksi pada UMKM Aqlaya Cake. Metode pengumpulan data yang 

digunakan adalah wawancara, observasi, dokumentasi, dan studi pustaka. Metode 

analisis data menggunakan deskriptif kuantitatif dengan pendekatan Activity Based 

Costing (ABC). Hasil penelitian menunjukkan bahwa penerapan metode Activity 

Based Costing (ABC) menghasilkan HPP sebesar Rp 48.665 per unit, lebih rendah 

dibandingkan metode tradisional sebesar Rp 50.000 per unit. Selisih ini 

mengindikasikan adanya overcosting dalam metode tradisional karena pembebanan 

biaya yang tidak memperhatikan konsumsi aktivitas secara tepat. Metode Activity 

Based Costing mampu mengidentifikasi aktivitas-aktivitas utama yang memicu 

biaya, seperti penggunaan biaya tenaga kerja langsung dan biaya overhead pabrik 

dengan mengaitkannya pada cost driver yang sesuai. Dengan demikian, metode 

ABC terbukti lebih akurat, realistis, serta efektif dalam mencerminkan biaya 

produksi yang sebenarnya pada produk bento cake UMKM Aqlaya Cake. 

 

Kata kunci: Activity Based Costing, Biaya Produksi, Harga Pokok Produksi, 

UMKM, Akurasi Biaya.
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ABSTRACT 

 

Maharani, Bintang. 2025. The Implementation of Activity Based Costing (ABC) in 

Increasing Production Cost Accuracy in MSMEs Aqlaya Cake. Accounting 

Associate Degree Study Program. Politeknik Harapan Bersama. Advisor: 

Krisdiyawati; Co-Advisor: Dewi Kartika. 

Activity Based Costing (ABC) accurately classifies and allocates costs to 

products based on the activity used as accuracy in setting the cost of production. 

This study aims to determine the application of the Activity Based Costing (ABC) 

method in increasing the accuracy of production costs in Aqlaya Cake MSMEs. The 

data collection methods used are interviews, observations, documentation, and 

literature studies. The data analysis method uses quantitative descriptive with 

Activity Based Costing (ABC) approach. The results showed that the application of 

the Activity Based Costing (ABC) method resulted in a HPP of Rp 48,665 per unit, 

lower than the traditional method of Rp 50,000 per unit. This difference indicates 

overcosting in traditional methods due to the imposition of costs that do not pay 

attention to the consumption of activities appropriately. The Activity Based Costing 

method is able to identify the main activities that trigger costs, such as the use of 

direct labor costs and factory overhead costs by linking them to the appropriate 

cost drivers. Thus, the ABC method has proven to be more accurate, realistic, and 

effective in reflecting the actual production costs of Aqlaya Cake MSME bento cake 

products. 

 

Keywords: Activity Based Costing, Production Costs, Cost Of Production, UMKM, 

Cost Accuracy.
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