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ABSTRAK 

 

Muhammad Biswa Haydar Anani, 2025. Analisis Sistem Pengendalian Internal 

Dalam Pengelolaan Persediaan Barang Dagang di Indomaret Wahid Hasyim 

Slawi. Program Studi Diploma III Akuntansi. Politeknik Harapan Bersama. 

Pembimbing I: Yeni Priatna Sari; Pembimbing II: Bahri Kamal. 

 

 Pengelolaan persediaan yang efisien dan efektif sangat krusial bagi 

kelangsungan operasional dan profitabilitas bisnis ritel. Pentingnya pengendalian 

internal atas persediaan barang adalah fondasi yang memastikan kelancaran 

operasional dan kesehatan finansial perusahaan. Penelitian ini bertujuan untuk 

menganalisis penerapan sistem pengendalian internal dalam pengelolaan 

persediaan barang dagang di Indomaret Wahid Hasyim Slawi, dengan berfokus 

pada kerangka kerja COSO (The Committee of Sponsoring Organizations of the 

Treadway Commission). Secara keseluruhan, penerapan kerangka COSO di 

Indomaret Wahid Hasyim Slawi telah berkontribusi pada pengelolaan persediaan 

yang relatif terkendali, namun optimalisasi dan formalisasi di beberapa area akan 

lebih meningkatkan efektivitas pengendalian internal dalam memitigasi risiko dan 

mencapai tujuan operasional Perusahaan. Penelitian ini menggunakan metode 

deskriptif kualitatif. Teknik pengumpulan data yang digunakan adalah observasi, 

wawancara, dan dokumen. Hasil penelitian menunjukkan bahwa Indomaret Wahid 

Hasyim Slawi telah menerapkan sistem pengendalian internal sesuai komponen 

COSO (The Committee of Sponsoring Organizations of the Treadway Commission), 

namun aktivitas pemantauan yang dilakukan melalui bagian gudang belum berjalan 

optimal, hal ini dibuktikan dengan ketidaksesuaian data persediaan barang. 

Implikasi dari penelitian ini dapat menjadi masukan bagi perusahaan guna 

meningkatkan kinerja sistem pengendalian internal, sehingga proses operasional 

dapat berjalan dengan lancar tanpa ada kesalahan dan kelalaian yang berakibat 

merugikan bagi Indomaret Wahid Hasyim Slawi. 

 

Kata Kunci: Sistem Pengendalian Internal, Persediaan Barang Dagang, COSO, 

Indomaret, Ritel 
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ABSTRACT  

  

Anani, Muhammad Biswa Haydar, 2025. Analysis of Internal Control System in 

Managing Merchandise Inventory at Indomaret Wahid Hasyim Slawi. Diploma III 

Accounting Study Program. Politeknik Harapan Bersama. Advisor: Yeni Priatna 

Sari; Co-Advisor: Bahri Kamal. 

 

 Efficient and effective inventory management is crucial for the operational 

continuity and profitability of retail businesses. The importance of internal control 

over merchandise inventory forms the foundation for ensuring smooth operations 

and the financial health of a company. This research aims to analyze the 

implementation of the internal control system in merchandise inventory 

management at Indomaret Wahid Hasyim Slawi, focusing on the COSO (The 

Committee of Sponsoring Organizations of the Treadway Commission) framework. 

Overall, the application of the COSO framework at Indomaret Wahid Hasyim Slawi 

has contributed to relatively controlled inventory management. However, 

optimizing and formalizing certain areas would further enhance the effectiveness 

of internal controls in mitigating risks and achieving the company's operational 

objectives. This research employs a descriptive qualitative method. Data collection 

techniques used include observation, interviews, and document analysis. The 

research results indicate that Indomaret Wahid Hasyim Slawi has implemented an 

internal control system in accordance with the COSO components. Nevertheless, 

monitoring activities conducted by the warehouse department have not been 

optimal, as evidenced by discrepancies in merchandise inventory data. The 

implications of this research can provide input for the company to improve the 

performance of its internal control system, ensuring smooth operational processes 

without errors or negligence that could harm Indomaret Wahid Hasyim Slawi. 

 
Keywords: Internal Control System, Merchandise Inventory, COSO, Indomaret, 

Retail 
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