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ABSTRAK 

 

Revalin Dwi Al Musa. 2025. Analisis Implementasi Kebijakan Sistem Informasi 

Pemerintahan Daerah (SIPD) pada Badan Pengelolaan Keuangan dan Aset Daerah 

(BPKAD) Kabupaten Tegal. Program Studi Diploma III Akuntansi, Politeknik 

Harapan Bersama. Pembimbing I: Ririh Sri Harjanti; Pembimbing II: Arifia 

Yasmin. 

Sistem Informasi Pemerintahan Daerah (SIPD) merupakan inovasi dari 

Kementerian Dalam Negeri yang dikembangkan untuk menyediakan layanan 

informasi pemerintahan daerah yang saling terintegrasi dan berbasis elektronik. 

Penelitian ini bertujuan untuk menganalisis implementasi kebijakan SIPD di 

BPKAD Kabupaten Tegal dengan menggunakan teori George C. Edward III yang 

mencakup empat indikator: komunikasi, sumber daya, disposisi, dan struktur 

birokrasi. Metode yang digunakan adalah deskriptif kualitatif melalui wawancara, 

observasi, dan studi pustaka. Hasil penelitian menunjukkan bahwa komunikasi 

sudah dilakukan melalui Sosialisasi dan Bimbingan Teknis (Bimtek), namun 

pemahaman terhadap isi kebijakan masih perlu didalami. Dari segi sumber daya, 

SDM masih bervariasi kualitasnya dan fasilitas mengalami kendala teknis, terutama 

pada akses server. Disposisi menunjukkan dukungan dan komitmen pelaksana yang 

baik meskipun belum disertai insentif. Struktur birokrasi cukup jelas, namun belum 

didukung oleh SOP teknis internal yang rinci. Kesimpulannya, implementasi SIPD 

di BPKAD Kabupaten Tegal berjalan secara optimal dalam beberapa aspek, namun 

masih perlu ditingkatkan melalui penguatan SDM, penyusunan SOP, dan perbaikan 

sistem SIPD. 

Kata Kunci: Implementasi Kebijakan, SIPD, BPKAD Kabupaten Tegal, Teori 

Edward III. 
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ABSTRACT 

Musa, Revalin Dwi Al. 2025. The Analysis of Policy Implementation of the 

Regional Government Information System (SIPD) at the Regional Financial and 

Asset Management Agency (BPKAD) of Tegal Regency. Accounting Associate 

Degree Study Program. Politeknik Harapan Bersama. Advisor: Ririh Sri Harjanti; 

Co-Advisor: Arifia Yasmin. 

The Regional Government Information System (SIPD) is an innovation developed 

by the Ministry of Home Affairs to provide integrated and electronically-based 

information services for regional governments. This study aims to analyze the 

implementation of SIPD policy at the Regional Financial and Asset Management 

Agency (BPKAD) of Tegal Regency using George C. Edward III’s implementation 

theory, which includes four indicators: communication, resources, disposition, and 

bureaucratic structure. The research method employed is descriptive qualitative, 

with data collected through interviews, observations, and literature review. The 

results show that communication has been carried out through socialization and 

technical guidance (Bimtek), but understanding of the policy content still needs to 

be deepened. In terms of resources, the quality of human resources varies, and there 

are technical issues, especially regarding server access. Disposition reflects good 

support and commitment from implementers, although incentives have not been 

provided. The bureaucratic structure is fairly clear, but lacks detailed internal 

technical standard operating procedures (SOPs). In conclusion, the 

implementation of SIPD at BPKAD Kabupaten Tegal has been optimal in several 

aspects, but improvements are still needed through strengthening human resources, 

developing standard operating procedures (SOP), and enhancing the SIPD system. 

Keywords: Policy Implementation, SIPD, BPKAD Tegal Regency, Edward III’s 

Theory. 
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