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ABSTRAK 

 

Muhammad Subkhan Rifai. 2024. Analisis Swot Dari Program Samsat Keliling 

Dalam Meningkatkan Pendapatan Pajak Kendaraan Bermotor Pada Kantor 

Samsat Kabupaten Tegal. Program Studi: Diploma III Akuntansi. Politeknik 

Harapan Bersama. Pembimbing I : Dr. Yeni Priatna Sari, S.E., M.Si., Ak, CA. 

Pembimbing II :  Arifia Yasmin, S.E., M.Si., Ak, CA. 

Analisis SWOT (strengths, weaknesses, opportunities, threats) adalah alat 

manajemen strategis yang digunakan untuk mengevaluasi dan mengoptimalkan 

strategi, yaitu memanfaatkan peluang yang ada dan mengatasi tantangan yang 

dihadapi. Penelitian ini bertujuan untuk mengetahui strategi yang akan dilakukan 

oleh Kantor Samsat Kabupaten Tegal pada program Samsat Keliling Kabupaten 

Tegal. Metode yang digunakan dalam penelitian ini adalah analisis deskriptif 

kualitatif dan kuantitatif. Data diperoleh melalui observasi, wawancara, serta studi 

pustaka yang mendalam. Berdasarkan hasil penelitian yang dilakukan, diketahui 

beberapa strategi yang dapat dilakukan untuk meningkatkan pendapatan Kantor 

Samsat Kabupaten Tegal, yaitu meningkatkan pelayanan dalam mempermudah 

wajib pajak untuk membayar pajak kendaraan bermotor, meningkatkan sarana 

prasarana layanan Samsat Keliling, serta bekerja sama dengan instansi terkait di 

Kabupaten Tegal untuk memperluas jangkauan program Samsat Keliling dan 

melakukan sosialisasi tentang pentingnya membayar pajak kendaraan bermotor 

secara efektif. Berdasarkan faktor-faktor yang ditemukan, maka dihasilkan strategi 

yang sangat berpengaruh untuk program Samsat Keliling dalam meningkatkan 

pendapatan. Strategi tersebut meliputi meningkatkan sarana prasarana layanan 

Samsat Keliling, bekerja sama dengan instansi terkait di Kabupaten Tegal untuk 

memperluas jangkauan program Samsat Keliling, dan melakukan sosialisasi 

tentang pentingnya membayar pajak kendaraan bermotor secara berkelanjutan. 

Dengan menggunakan analisis SWOT, Kantor Samsat dapat lebih memahami 

posisi mereka dan merumuskan rencana strategis yang tepat untuk masa depan. 

 

Kata kunci: SWOT, Kekuatan, Kelemahan, Peluang, Ancaman  
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ABSTRACT 

Rifai, Muhammad Subkhan 2024. Analisis Swot Dari Program Samsat Keliling 

Dalam Meningkatkan Pendapatan Pajak Kendaraan Bermotor Pada Kantor 

Samsat Kabupaten Tegal. Study Program: Accounting Associate Degree. 

Politeknik Harapan Bersama. Advisor : Dr. Yeni Priatna Sari, S.E., M.Si., Ak, CA. 

Co-Advisor : Arifia Yasmin, S.E., M.Si., Ak, CA.  

SWOT analysis (strengths, weaknesses, opportunities, threats) is a strategic 

management tool used to evaluate and optimize strategies, leveraging existing 

opportunities and addressing challenges faced. This study aims to identify the 

strategies that will be implemented by the Samsat Office of Tegal Regency for the 

Samsat Keliling program. The methods used in this research are qualitative and 

quantitative descriptive analysis. Data were obtained through observation, 

interviews, and in-depth literature study. Based on the results of the research 

conducted, several strategies can be employed to increase the revenue of the Samsat 

Office of Tegal Regency, namely improving services to facilitate taxpayers in 

paying vehicle taxes, enhancing the infrastructure of the Samsat Keliling services, 

and collaborating with related agencies in Tegal Regency to expand the reach of 

the Samsat Keliling program while effectively socializing the importance of paying 

vehicle taxes. Based on the identified factors, influential strategies have been 

formulated for the Samsat Keliling program to enhance revenue. These strategies 

include improving the infrastructure of the Samsat Keliling services, collaborating 

with relevant agencies in Tegal Regency to broaden the program's reach, and 

conducting ongoing socialization about the importance of paying vehicle taxes. By 

utilizing SWOT analysis, the Samsat Office can better understand their position and 

formulate appropriate strategic plans for the future. 

 

Keywords: SWOT, strengths, weaknesses, opportunities, threats.



 

xii 

 

DAFTAR ISI 

 

HALAMAN PERSETUJUAN ................................................................................ ii 

LEMBAR PENGESAHAN ................................................................................... iii 

HALAMAN PERNYATAAN ............................................................................... iv 

LEMBAR PERNYATAAN PERSETUJUAN PUBLIKASI KARYA ILMIAH 

UNTUK KEPENTINGAN AKADEMIS ............................................................... v 

HALAMAN MOTTO ............................................................................................ vi 

HALAMAN PERSEMBAHAN ........................................................................... vii 

KATA PENGANTAR ......................................................................................... viii 

ABSTRAK .............................................................................................................. x 

ABSTRACT ........................................................................................................... xi 

DAFTAR ISI ......................................................................................................... xii 

DAFTAR GAMBAR ........................................................................................... xiv 

DAFTAR TABEL ................................................................................................. xv 

DAFTAR LAMPIRAN ........................................................................................ xvi 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang Masalah ................................................................................ 1 

1.2 Rumusan Masalah .......................................................................................... 4 

1.3 Tujuan Penelitian ........................................................................................... 4 

1.4 Manfaat Penelitian ......................................................................................... 5 

1.5 Batasan Masalah ............................................................................................ 5 

1.6 Kerangka Berpikir ......................................................................................... 6 

1.7 Sistematika Penelitian .................................................................................... 7 

BAB II TINJAUAN PUSTAKA ............................................................................. 9 

2.1 Pengertian Pajak ............................................................................................ 9 

2.2 Fungsi Pajak ................................................................................................ 10 

2.3 Jenis Pajak ................................................................................................... 10 

2.4 Sistem Pemungutan Pajak Daerah ............................................................... 12 

2.5 Dasar Hukum Pajak Kendaraan Bermotor .................................................. 13 

2.6 Pengertian Analisis SWOT .......................................................................... 13 



 

xiii 

 

2.7 Komponen SWOT ....................................................................................... 14 

2.8 Matriks SWOT............................................................................................. 15 

2.9 Tes Litmus ................................................................................................... 16 

2.10 Peneliti Terdahulu ..................................................................................... 17 

BAB III METODE PENELITIAN........................................................................ 20 

3.1 Lokasi Penelitian ......................................................................................... 20 

3.2 Waktu Penelitian .......................................................................................... 20 

3.3 Jenis Data ..................................................................................................... 20 

3.4 Sumber Data ................................................................................................ 21 

3.5 Metode Pengumpulan Data.......................................................................... 21 

3.6 Metode Analisis Data .................................................................................. 22 

BAB IV HASIL DAN PEMBAHASAN .............................................................. 25 

4.1 Gambaran Umum Objek Penelitian ............................................................. 25 

4.2 Hasil Analisis Data ...................................................................................... 26 

4.3 Pembahasan ................................................................................................. 30 

BAB V KESIMPULAN DAN SARAN ................................................................ 34 

5.1 Kesimpulan .................................................................................................. 34 

5.1 Saran ............................................................................................................ 34 

DAFTAR PUSTAKA ........................................................................................... 36 

LAMPIRAN .......................................................................................................... 37 

 



 

xiv 

 

DAFTAR GAMBAR 

Gambar 1. Kerangka Berpikir ................................................................................................... 6 

 

file:///C:/Users/LENOVO/Documents/My%20Bluetooth/New%20folder/Bismillah%20Fix%20Sidang.docx%23_Toc171876624


 

xv 

 

DAFTAR TABEL 

Tabel 1. Pendapatan Samsat Keliling Kabupaten Tegal ............................................... 3 

Tabel 2. Matriks SWOT .............................................................................................. 15 

Tabel 3. Hasil Matriks SWOT .................................................................................... 28 

  



 

xvi 

 

DAFTAR LAMPIRAN 

Lampiran 1. Laporan Pendapatan Samsat Keliling Bulan Maret 2024 ....................... 37 

Lampiran 2. Laporan Pendapatan Samsat Keliling Bulan April 2024 ........................ 38 

Lampiran 3. Laporan Bimbingan Tugas Akhir Dosen 1 ............................................. 39 

Lampiran 4. Laporan Bimbingan Tugas Akhir Dosen 2 ............................................. 40 

Lampiran 5. Transkrip Wawancara Penelitian ............................................................ 41 


