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ABSTRAK 

 

Dita Kusuma Wardani. 2024. Efisiensi Pengadan Barang di Industri Perhotelan : 

Peran Purchasing Departement di Hotel Bahari Inn Kota Tegal. Program Studi 

Diploma III Akuntansi. Politeknik Harapan Bersama. Pembimbing I: Hesti 

Widianti; Pembimbing II: Dewi Kartika. 

 

Dalam memenuhi kebutuhan operasional di Hotel Bahari Inn Tegal tentu 

membutuhkan peralatan, perlengkapan, dan bahan-bahan untuk operasional baik 

material maupun siap pakai. Departemen Pembelian merupakan departemen yang 

mempunyai peranan penting dalam satu departemen yang sama dengan Accounting 

Department. Dimana departemen pembelian mempunyai satu fungsi yaitu peranan 

dalam memenuhi segala kebutuhan hotel. Dalam memenuhi kebutuhan operasional 

Hotel Bahari Inn Tegal tentu membutuhkan Purchasing Department yang 

berwenang untuk melakukan prosedur dalam pengadaan barang untuk keperluan 

hotel yang akan memudahkan proses operasional hotel. Kendala yang dihadapi oleh 

Purchasing Department adalah kesalahan purchasing dalam membuat purchase 

order, keterlambatan persetujuan dari General Manager, supplier mengantarkan 

barang tidak sesuai  purchase order  dari Purchasing, dan penunggakan pembayaran 

kepada supplier. Secara keseluruhan kendala-kendala yang dihadapi oleh 

Purchasing Department menghambat efisiensi dalam pengadaan barang di Hotel 

Bahari Inn Tegal. Dengan adanya pembelian barang hotel menyediakan gudang 

sebagai tempat menyimpan semua barang hotel yang dipegang oleh Storage 

Department. Tujuan dari penelitian ini adalah untuk melakukan penilaian terhadap 

Prosedur Pengadaan Barang Pada Hotel Bahari Inn Tegal. Metode pengumpulan 

data yang digunakan adalah wawancara, observasi, dokumentasi dan wawancara. 

Metode analisis data yang digunakan pada penelitian ini adalah deskriptif kualitatif. 

Hasil penelitian menunjukan bahwa Purchasing department Hotel Bahari Inn Tegal 

telah menjalankan perannya dengan baik. Karena mengikuti Standard Operating 

Procedure (SOP) yang telah ditetapkan, mulai dari sistem pemesanan hingga 

ketersediaan barang yang dipesan. 

 

Kata Kunci: Purchasing Departement, pengadaan barang, hotel. 
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ABSTRACT 

Wardani, Dita Kusuma. 2024. Efficiency of Procurement of Goods in the Hotel 

Industry: The Role of the Purchasing Department at the Bahari Inn Hotel, Tegal 

City. Accounting Associate Degree Study Program. Politeknik Harapan Bersama. 

Advisor: Hesti Widianti; Co-Advisor: Dewi Kartika. 

 

In order to meet operational needs at the Bahari Inn Tegal Hotel, of course 

you need equipment, supplies and materials for operations, both materials and 

ready-to-use. The Purchasing Department is a department that has an important 

role in the same department as the Accounting Department. Where the purchasing 

department has one function, namely the role of meeting all hotel needs. In order 

to meet the operational needs of the Bahari Inn Tegal Hotel, of course it requires a 

Purchasing Department which has the authority to carry out procedures for 

procuring goods for hotel needs which will facilitate the hotel operational process. 

The obstacles faced by the Purchasing Department are mistakes by the purchasing 

department in making purchase orders, delays in approval from the General 

Manager, suppliers sending goods that do not match purchase orders from the 

Purchasing Department, and arrears in payments to suppliers. Overall, the 

obstacles faced by the Purchasing Department hamper efficiency in procurement 

of goods at the Bahari Inn Tegal Hotel. By purchasing goods, the hotel provides a 

warehouse as a place to store all hotel goods held by the Storage Department. The 

purpose of this research is to assess the procurement procedures at the Bahari Inn 

Tegal Hotel. The data collection methods used are interviews, observation, 

documentation and interviews. The data analysis method used in this research is 

descriptive qualitative. The research results show that the Purchasing department 

of Hotel Bahari Inn Tegal has tried well. Because it follows the Standard Operating 

Procedure (SOP) that has been set, starting from the ordering system to the 

availability of the goods ordered. 

 

Keywords: Purchasing Department, procurement of goods, hotel. 
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